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1) Startup of the training program precluded any further earthwork
during the first week of December. OJT will be done for the remainder
of December and will be performed on protore backfilling using the
dozers, scrapers, and belly dump fleet. _ No dewatering activity took
place this week. '

2) The 1st Year Operating Plan was approved by Council on Monday,
December 11 and incorporated the changes requested after the December 4
review, Total cost for the planned work is approximately $8.3 million
which includes Mobilization and 1Interim work not yet completed.
Subtracting the depreciation credit on the equipment back to POL nets
an out-of-pocket cash cost of $6.7 million and covers the period of
12/1/89 to 11/30/90.

3) A- meeting with Steve Hill of Jacobs Engineering was held on
December 7 and he indicated the progress on the "punch list". POL and
BIA will provide comments on the Rio Moguino designs this week. A
review of previous change orders will also be discussed with Jacobs
since there are still some concerns regarding the Cost .& Schedule
program. Roger Baer & I met with Ned Larson & Larry Selby and are in
the process of finalizing the- Jacobs work, hopefully by the end of
December.

- 4) Council approved Landmark Reclamtion as the new CMC on December 11,

1989. A preliminary contract was also approved to cover the costs thru
the end of January, 1990. A more extensive agreement to cover the
remainder of 1990 will be preparéeéd and presented to Council in January.
The new CM will begin the transition and be on-site beginning December
18, = —

arrangements for the presentation to Council and Paguate Village. BIA

. will investigate funding his presentation. If they don't, the RPM

office will cover the costs. No further work will be considered for

Mr. King pending his presentation to Council for consideration. CE 0 D
: 9384299
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Paguate Seismic
Study

100% Designs

RFP for Const.
Contract Mgt.

Bur-Reclamation
Review

1st Year
Oper. Plan

Changes to
Project Mgt.
Plan

CONFIDENTIAL

RPM SUSPENSE LOG

(2{14/ 89
5_of
e T B o g T e
T S S
7 - 4 e
e S I
w2 o e L A -
~ STATUS =7 e EST. -COMPLETION
kkkkkk T Kkkkkkhkdddhkkk

ES -
o

1/31/90
Funding denied,
RPM budget could
fund study with
Council Approval
BIA will check into

‘funding the presentation

Internal review 10/8/89

-

completed; Landmark S

& Weston Eng. approved, 12/11/89
interim contract being )
prepared by L. Taylor

Funding approved by BIA 2/15/90
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Bradbury Stamm 12/04/89
plan submitted

Equipment Ownership
& LCC capitalization done.
LCC outside work and Key Personnel

(505) 243-7616
(505) 552-6654
(505) 552-6655

REMARKS
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Council directed
RPM to obtain Ken
King for Council
and Paguate Village
presentation only

est. cost = $2 K

>

Comments back from
BLM; internal review

Contract to cover
thru 1/31/90 to be
approved by Council
on 12/11/89

New CMC will start
12/18/89 with RPM.

For design and work
package review

Approved by Council
12/11/89-detailed
review in six months
Council review

Council approved on
on 12/11/89; deferred
LCC Outside Work issue
for 6-month minimum.
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RPM Suspense Log cont'd

Interim Envir-
onmental Mon-
itoring Program

Building Salvage
or removal

Council & Staff
Officers Tour
of Project

Site

Closure of
new 279

P-10 & South
Paguate High
wall blasting

RPM Secretary
Position

Quarterly
Financial
Report

Submittals
to the
Contracting
Officer-BIA
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program in-place
as directed by
RPM.

POL-Council &
Staff decisions

making transportation
arrangements with
Agency

review by RPM & LCC
awaiting cost from
LCC

LCC obtaining price
quotes

Interviews complete

submittal to BIA
required

list of items to
be submitted will
be made by BIA & RPM

10/23/89

1/31/90

end of
November or
early Dec.

11/27/89

12/05/89

12/18/89

1/31/90

1/31/90

Approved by Council
on October 16.

Council to provide
RPM with final
dispostion by the
end of January.

Proposed quarterly
site inspection
by Pueblo Council

»

final recommendation
to Council if the
conveyor option

is wviable.

final recommendation

Sharon Abeita was
selected and has
accepted. Will
start 12/18/89

will show costs
from Mobilization
thru 11/30/89.

copies of Council
resolutions, app-
rovals, etc.
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